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..-if?.?%‘;rhey didn’t build the automobile
by making the horse better.”
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’-’ ;T?;‘The bad guys get together to do
bad things, so let's get the good
guys together to do good things.”
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Welcome

INotebooks
Agenda
Attendee List
WIN Information
Card with Presentation Web Link

Introductions
Guests

SRG Staff
Attendees
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Agenda,

4:00pm Welcome and Introductions

4:00 to 4:30  Federal Bureau of Investigation
4:30to4:45 Warehouse Information Network

4:45 to 5:00 Closing Agent Risk Management

5:00to 5:15 Comments, Direction and Communication

5:15to 6:00 Cocktails and Peer Networking
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R. Scott Broshears

Supervisory Special Agent
Financial Crimes Section

'Flfi_een years with the FBI. The first 13 years in the Birmingham,
Alabama, Division, working mostly white collar crime including
bank fraud, wire fraud, mail fraud, mortgage fraud, health care

fraud and bankruptcy fraud. Also worked numerous bank
robbery, fugitive and assisted with the money investigations
related to drug cases. The last two years have been a supervisor
at FBI Headquarters.
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Warehouse Information Network
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_ WIN Visiong

Focus on Common Issues not Competitive Issues

Provide Risk Mitigation Services
— Automate Verification and Validation

Promote New Technology Adoption
— eMortgage Evolution

Supply Transformation Resources
— Education and Training
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~ An independent, membership-based
collaborative for warehouse lenders
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_-— Provide centralized information sharing services
which specifically reduce mortgage warehouse risk
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~ — Promote education on ways to increase
your warehouse operational efficiencies




Sf{eesegurce = Mortgage Warehouse Lenders Forum

Grou Warehouse Informatlo,m INEtwork

— Host event and web-based forums for
the exchange of ideas on issues related
to mortgage warehouse lending
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— Document warehouse lending standards,
practices, metrics and benchmarks
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— Create a vehicle to communicate as a collective

~ group with other industries (title companies, e-

mortgage suppliers, etc) which have impact on
the business of warehouse lending.
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SRATI _j:gendent, membership-based collaborative for warehouse lenders
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— _‘ owde centralized information sharing services which specifically reduce
+ - ortgage warehouse risk
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= = Promote education on ways to increase your warehouse operational
eff|C|enC|es

— Host event and web forums for the exchange of ideas on issues related to
mortgage warehouse lending

— Document warehouse lending standards, practices, metrics and benchmarks

— Create a vehicle to communicate as a collective group with other industries
(title companies, e-mortgage suppliers, etc) which have impact on the
business of warehouse lending.
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New Tools

e \Warehouse Loan Registry

— Automated risk management services specifically
designed for the detection of inter-warehouse fraud.

® double warehousing

® flipping

® straw buyer rings

e other possible fraudulent activity
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Proposed Tools

s \Warehouse Closing Agent Registry

Centralized validation, verification and warning system.
® problem agents
® suspended or closed title companies
e other related closing agent verifications
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e Survey
® Challenges
® Tools Needed

e Methodology
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G Next Steps

® Comments
® Coordination
e Communication

® Cocktails
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SRG Company: Highlights

J sounded in 1986 — Over 20 Years in Business

ff"‘:Background in Banking, Mortgage, Technology, Consulting

= f_"_"}: Providing Consulting, Software and Information Services
~ e Splely Focused on Business to Business Mortgage Lending
e \ery Loyal Client-Base, Every Client is an Excellent Reference

® Mortgage Technology Magazine — Steve Fraser Award Finalist
(Outstanding Mortgage Technology Innovator, Visionary or Evangelizer)
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SRShENVarenouse [.oan System
f*?'_Generation Tlechnology Platform, .Net Architecture, Hosted or SaaS
_7,_000+ Online Mortgage Originators Connected to 20+ Warehouse Lenders

SREorsulting

~ — Risk Management
= — De Novo Warehouse
— Business Process Re-Engineering
— Enterprise Architecture Strategic Planning

® Shared Information Services
— Warehouse Information Networksm
— Warehouse Registrysm
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REGIONS 4\

access FUNDING

NSOUTHFUNDING == ““"s"“'“

§ POPULAR
“' WAREHOUSE LENDING..

Warehause@@kﬁ

ST SBIT SO Town Nc:rth Bank”
R groun ,:‘ B WA“E"IOUSEONE' INC_
2 M e
GEORGIA BANKING COMPANY
BANK A e

s

CiTYy NATIONAL BANK . OPTION ONE | @ COMMERCE
The way up.” A FERREE R =" ¥ BANK & TRUST
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SRG Management: Team

eRStianley Street
= 30+ Years Financial Services Industry
= \Warehouse Lending Subject Matter Expert
& Business Process Engineering, Accounting Solutions
Operations Automation, Earnings Improvement, Risk Strategies

20+ Years Technology Services
Internet Capital Group Web Technologies Optimization
Warehouse Lending Technology Optimization

e Jim Bierma
30+ Years Financial Consulting Services
Bank Earnings International Business Productivity Solutions
INS Technology Transformation Services
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Wall Street Journal, “Subprime Lenders May Face Funding Crisis”, January 2007

Scotsman Guide, “Closing the Gap — Warehouse Lending Alternatives”, October, 2006

National Mortgage News, "SRG at MBA to Tout Leadership”, October 2006

Mortgage Banking, “Warehouse Lending Comes of Age”, March, 2006

Mortgage Banking, “Warehouse One Goes Live, June, 2005

Mortgage Newslink, “Technology Reduces Warehouse Lending Cost”, May 2005

MBA Newslink, “Strong Relationships Ease Secondary Online”, April, 2005

National Mortgage News, “Warehouse One Embraces .Net Trend with SRG, Sept. 2005

National Mortgage News, “Exploring the Pros and Cons of Webex Training, Sept. 2005

National Mortgage News, “Automation to Transform Business”, May, 2006

Origination News, “Street Sees it as a Business Decision”, May, 2005

Origination News, “As Automation Evolves, So Will Warehouse Lending, June, 2006

Mortgage Technology, “"How Web Technology is Reshaping Warehouse Lending”, October, 2005
Mortgage Technology, “"How Far Along is the E-Mortgage” December, 2005

Mortgage Technology, “Automating Warehouse Lines”, June 2006

Secondary Marketing Executive, “Revisit your Strategies..”, June 2005

Secondary Marketing Executive, "Warehouse Lending Faces Changing Times”, June, 2006

Inside Mortgage Technology, “Street Resource Automates Warehouse Lending Process”, September, 2005
Real Estate Technology News, "SRG Partners to Lock Down Warehouse Lending Platform”, October, 2005
Broker Universe, "The Ins and Outs of Adopting Web Technology”, March, 2006

Georgia Mortgage Press, “Street Resource Introduces Loan Import Capability”, May, 2006

Inside Mortgage Technology, “Warehouse Lenders Need Innovative Tech to Compete”, August, 2006

THE WALL STREET JOURNAL
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SRG Diffierentiation

Jlechnology:

EXperience

Focus

Flexibility

Managed Client Queue

Longevity Through Multiple Business Cycles

Planning and Implementation Follow Through




